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Towards a Model for assessing Corruptance in
Organizations:

A Study in Indian State-Owned Enterprises

Abstract

For an individual or a group working in an organization, the decision to carry out an
unethical act and thereafter engage in corrupt activity is guided by individual, organizational
and contextual factors (Jackson & Wood, 2013). While the final ‘last mile” decision to act in
this manner may be made by the person or group members individually, the organizational
and contextual factors (which also hinge a lot on the organizational as well as
market/industry/societal parameters) exert considerable influence on this decision. A
significant chunk of the conversation on organizational corruption focuses on the
phenomenon from an ex post perspective of “what went wrong?” or “how did it happen?” or
‘how does the world perceive this?” not many theoretical efforts are seen asking the questions
‘what structural or procedural lacunae caused it?” or ‘how might we have predicted or
prevented it?” or ‘could those loopholes have been plugged?” Arising out of this gap in the
literature and of a sorely felt need by practitioners in the fields of ethical oversight and
vigilance, this study attempts to identify the concepts for a framework for assessing
corruption risk vulnerabilities in organizations. From these concepts, using qualitative
methodologies, we propose to formulate a model for corruption vulnerability in organizations
using data on actual corruption cases from a premier Regulatory Body for Government-run
(State-Owned) Enterprises in India - the Central Vigilance Commission. Subsequently we
develop the framework into an Index which can be used by scholars as well as practitioners,
controlling bodies and regulatory agencies to assess and grade organizations based on their
corruption-vulnerability.

We propose the term ‘Corruptance’ to mean the perceived and assessed vulnerability of
the systems and procedures of the organization to the risk of corruption; or lack of
preparedness of the systems and procedures to the threat of internal corrupt activity. We also
propose the concept of a Corruptance Index for organizations to indicate an aggregate
assessed value of the structural and procedural lacunae or lack of preparedness of the
organization in preventing misuse or abuse of the systems and procedures through these
lacunae, which are what provide an environment conducive for corruption to flourish. The
Corruptance Index for organizations will be different from the existing Corruption Indexes
like Corruption Perception Index (Transparency International), Control of Corruption
Indicator (World Bank) etc. in that the latter are all perception-based, assessed at country-
levels and from ex-post perspectives while the Corruptance Index is derived from the specific
structural and procedural factors at organizational level and is ex ante and preventive in
perspective.

The theoretical concepts behind the Corruptance Index will be derived from extant
literature on corruption- the theories, antecedents and effects, studies on analysis and
measurement of corruption; several existing models in literature which attempt to assess or
measure corruption will be analyzed to arrive at this conceptual framework. Data on



observed violations and irregularities from real-life corruption cases in public procurements
collected from a Regulatory Body (Central Vigilance Commission of India) will be used in
the development of the model. We will avail the assistance of three independent Domain
Experts for some parts of this exercise of linking the physical corruption cases data with the
theoretical foundations. A series of semi-structured interviews will be conducted with
experienced senior-level practitioners in the ethical oversight and vigilance domains to verify
and bolster the parameters for the framework derived from literature. After deriving the final
framework the relative inter-se significance or weightages of the parameters will be assessed
through an instrument administered to a population of some 200 senior ethical oversight and
vigilance practitioners in State-Owned Enterprises in India. Finally, the Corruptance Index
Instrument will be formulated using the theoretical model and the inter-se significance values
derived above.

This study attempts to propose an Organization-level, ex-ante, predictive and preventive
perspective on Organizational Corruption along with a useful grading and indexing tool for
practitioners in the fields of Ethical Oversight and Vigilance. Thus this academic effort
hopes to be a robust scholar-practitioner contribution to the Global fight against Corruption
while extending the discussion linking the streams of Ethics and Corruption.
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