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Organizational culture has been accepted as a critical factor for sustained competitive
advantage (Barney, 1986; Sadri & Lees, 2001). Scholars have contributed towards a better
understanding of organizational culture (Hofstede, 1980; Martin, 1992; Schein, 2004;
Smircich, 1983); however, most of these studies were conducted in developed economies.
Though limited, studies in the Indian context (Agrawal & Tyagi, 2010; Lakkoju, 2014;
Mittal, Gupta, & Motiani, 2016; Samantaray, 2017; Solkhe, 2013) have predominantly

captured organization culture by using existing frameworks having a narrow view of culture.

Studies have argued that to be successful, culture has to be aligned with the organization-
specific activities. For example, Tichy ( 1982) argued that due to its unique characteristics,
culture in a production setting should be different from the culture in a Research and
Development (R&D) setting. Studies (Abbey & Dickson, 1983; Asmawi & Mohan, 2011,
Bailyn, 1985; Judge, Fryxell, & Dooley, 1997; Martins & Terblanche, 2003; Miller, 1986)
investigating organizational cultural in R&D organizations are plenty. These studies are
predominantly conducted in the western context. Studies exploring the organizational culture
in Indian R&D organization are limited. As the eastern context is argued to be different from
the cultural lens (Hofstede, 1993), there is a need to study organizational culture in an eastern

context such as India.

Organizational cultures are stable and enduring, resistance to change, incrementally adaptive
to change, and continually in flux (Meyerson & Martin, 1987). The paradoxical nature of
culture has been studied by many scholars. There is a vast number of research studies that
focused static aspect of organizational culture by viewing culture as monolithic (Deal &
Kennedy, 1982; Hofstede, 1980; Peters & Waterman, 1982; Schein, 2004). Despite the
considerable attention that organizational culture has received for more than three decades,

there are only a few studies (Cameron & Quinn, 2011; Fang, 2005; Hatch, 1993; Rodrigues,



2006; Weeks & Galunic, 2003; Zheng, Qu, & Yang, 2009) that focussed on the dynamic
aspect of organizational culture. Further, most of these studies proposed only theoretical
foundation/framework for understanding cultural evolution. However, there are only a few

empirical studies that addressed the dynamic aspect of culture.

The present study is an attempt to address these research gaps by studying the culture of a
successful R&D organization in the Indian context from the emic perspective and to assess
temporal changes of organizational culture. Indian Space Research Organization (ISRO) has
been taken as a case study for this exploratory study. An in-depth interview method is
predominantly employed for collecting primary data. The study also used data from
secondary sources. To analyze the voluminous text data, grounded theory coding guidelines
(Strauss & Corbin, 1998) have been followed. The thesis discusses the cultural dimensions
elicited from data and changing aspects of organizational culture. The contributions and

implications for practitioners and academicians are also discussed in the thesis.
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