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ABSTRACT

Motivated by observations and practice reports, the thesis aims to explore relationship
between Work Engagement (WE) and factors at 3 levels — Individual level learning
behaviors like learning goal, knowledge sharing, creativity and innovation, Organizational
level factors like authentic leadership, training satisfaction and learning culture, and at
Business Unit (BU) level factors like industry sector, competency, offshore delivery model,
customer interaction, origin (parent/acquired) and attrition rate. Theoretical framework is
based on an extensive review of practitioner and academic literature, which is applied at 5
Indian BUs of a multinational company, through 2x2 design - dual research (Study #1:
learning, Study #2: business factors) x dual study (main: survey for sample of 317, follow-
up: SSI of 15). Additionally, quasi experiment is applied for main part of Study #2.

The regression analysis followed-up with qualitative data analysis indicate significant
direct relationship between learning behaviors and WE, also, the moderation of these
relationships by organizational factors which enable learning. ANOVA of WE from quasi-
experiments at BUs followed-up with SSI data analysis indicate that, BU’s WE vary only
when it’s featured with certain type/level of certain business factors, else the BU level WE
is more or less same as that of company aggregate. The future WE research can overcome
the limitation of single company environment, by extending this research for generalization
and also for additional factors of the 3 levels. The research is an outcome of observations
from practice and it has explored WE relationships at 3 levels, enhanced theoretical body
of knowledge and also provided inputs for practice. Not only the balancing of practice and
theory, the research has also responded to WE research agenda set by leading academicians

and consultants, by applying it through research methods and focusing on business factors.

Keywords: Work engagement, Organizational learning, Knowledge sharing, Innovation,

Authentic leadership, Training satisfaction, Business factors, Quasi experiment
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