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DIRECTOR’S MESSAGE

Prof. Himanshu Rai
Director, [IM Indare

IIM Indore’s Mission

have proved to be the most rewarding ¥

i terms  of internationa Sx pansion,

introduction { Mewy programmes,
infrastructure facilities, strengthening of
persorinel etc. With over 105+ faculty
members, |IM Indore is poised to become a
wiorld class institution in the years to come.
of an alumni strength of

)+ in Gulf Cooperation Council (GCC)

Countries and 5 @ 3. N continuation
with our endeavors to reach out to the world
with best management practices, In
lation with our Middle East Partner
Anisurma Training Institute, we are launching
our flagship programme, Z24th batch of
Ceneral Management Programme for
Executives, designed for senior business
executives who want to sharpen
management skills to take on greater
respansibilities In their organizations,

WiIth this, we aspire to dellver innovative
management education curated from Indian
wizsdom and global international practices.
This programme is exclusively de:

particips » from G intries, We invite
vou to be a part of this

lIM Indore seeks to be a contextually-relevant business school with world-class
geademic standards that develops soclally-consclous managers, leaders

and entrepreneurs.

M Indore is committed to:

+ Excellence in management education, research, and training.
+ Use of contermmporary participant-centric pedagogles and teaching methods.
+ A presence In emearging segments of management education.
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IIM INDORE AT A GLANCE

ndian Institute of Management Indore ([IM Indore) has been a leader in the field of
management education, Interfacing wit arnment, and PSUs. It is
nment of India and is an

it Act 2017
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Distinct Highlights

® |IM Indore provides a broad array of programmes, formats, and locations to meet diverse
needs for managemeant education.

® |IM Indore has a team of 105+ well gualified faculty with rich industry and domain
expertise.
® |IM Indore offers participant-centered approach to management education.

* |IM Indore provides excellent physical infrastructure for academics, residence and
extra-curricular activities.
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SUma Trainirn

digital
rmethor

module (6 d: of the progran Conduc at the 1M Ing ampus, India

Key Aspects
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Programme Objectives Programme Design
« Learn critical managerment concepts ’ « 2-d days a month [Weekends) ’
« Drevelop analytical skills | Sessions cambining:
- Enhance strategic negotiating skills - Face to face sessions in Dubal
- Lead multi-functional teams Face to face sessions at |M |ndore
- initiate transformational changes Face to face warkshops in Dubal
« Craft effective business and - Live Wirtual s=ssions & workshbops
corporate strabegies |
. N f
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Pedagogy Who Should Attend
« Real e case studies > = Blanagers and functional heads ’
+ Business simulations = Professionals
- Role play - Entroprensurs
« Group discussions and presentations - Mewy business [/ Startup leaders
LS PA N o
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Core-Curriculum

The pregramm s divided inko
several inter-dependent modules,
each focwses on
different aspect ar functions
of management

Case study analyss i a cove requisioe of the programme

» The particlpants in groups would anafyze, discuss and
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PROGRAMME PEDAGOGY

Case Studies | Simulations | Workshop | Campus Immersion

Case Studies

The Case Study Method pioneered by Harvard University, anarmsses participants in a
thought-provaking, interactive process of recognising pertinent issues & utilising practical
solutions to overcome organisational and leadership challenges. Through Case Stud:.-' bethod,
participants are able to size up business problems quickly while considering the broader
organizational, industry, and societal context. Participants recall concepts betier when they are
et in a case, much as people remember words better when used in-.context:

GCoodyear The Aquatred Launch: Harard Business School

After many vears of RED, Goodyear has developed the Aquatred, an innovative
mew tire, However, the tire industry has matured and evalved, raising guestions
concermning the Aguatred's ability to gain support from Goodyears independent
tire dealers. Participants to use information on channel evolution and consumer
behaviour to make two decisions, whether to launch the Aquatred and whether to
expand Goodyear's distribution network. Also explores issues involved in
managing a complex distribution structure during a time of rapid change.

Frasier: Harvard Business Schoaol

In 2001, NBC entered into contract negotiations with Paramount Television Group
to kesp the hit show “Frasier” on the network. Paramount, the studio that
produced the show, threatened to move "Frasier™ to CBS, Paramount's sister
network, if HBC did not agree to a substantially higher license fee than the one it
wias currently paying. This case follows Marc Grabeffs (EVP of HNBC West Coast)
analysis of the situation.

FRASIER

DELL Working Capital Harvard Buslness School

The company markets its computers directhy to its customers and builds computers
after recening a customer order. This build-to-order model enables Dell to have much
smaller investment in working capital than its competitars, It also enables Dell to fully
enjay the benefits of reduction in component prices and to introduce new products
more quickly. Dell has grown quickly and has been able to finance that growth
internally by its efficient use of working capital and its profitability. This case
highlights the importance of working capital management in a rapidly growing firm.




Southwest Airlines; Harvard Business School

Southwest Airlines, 3 small intrastate camier sarving Dallas. Houston and San Antonio,
begins service in 1971 in the face of competition by two larger, entrenched airlines.
Improved quality service, lower prices, and innovative advertising and promotional
strategy bring Southwest to the brink of profitability In early 1973, when its major
compatitor halves fare on Southwest's major route. Management wonders what response
to make This case, focusas on advertising and promotional strategy through Juna 1971,

Cola Wars Continue: Coke and Pepsi in 2006 - Harvard Business Schoal

Examines the industry structure and competitive strategy of Coca-Cola and Pepsi
over 100 years of rivalry, New challenges in 2006 include boosting flagging
carbonated soft drink [C3D) sales and finding new revenue streams. Both firms
also began to modify their bottling, pricing, and brand strategies. They lacked to
emerging inernational markets to fuel growth and broaden their portfolios of
alternate beverages like tea, juice, sports drinks, energy drinks, and bottled water.

BEVA Compass: Marketing Resource Allocation: Harvard Business School

BEVA Compass, the 15th largest commercial bank in the LLS, is a part of the BBVA
BBUA Group of Spain, the sacond largest bank in Spain with $755 billion in assets. In
Decermber 2010, Frank Sottosanti, Chief Marketing Officer of EBVA Compass, was
reviewing the marketing performance of the company and deciding how to
allocate next year's marketing budget across various offline and anline channels.

Compass

Simulations

Business Simulations provide the opportunity to simulate the real-world and encourage new
skill development. Participants develop new skills like resilience, teamwork, and leadership by
managing competing priorities and a constant influx of information. Business Simulations
provide a playground to make mistakes and l2arn to pivot. It gives the opportunity to
experimant with various strategies, make tough decisians, and face consequences in real-time;
the parfect way to tee up a rich class discussion

s [ &
- SR |
@ 2
Supply Chain Marketing Leadership
Simulation Simulation Simulation

Workshops

Preparatory workshops help participants build foundational skills in various functions of
management. Waorkshops act as a stepping stone towards the main sessions and help to
interact better in the class.

‘ qf'] Workshop on Case Study Analysis
L
=B
‘ ﬁ Workshop on Corporate Finance
b=
3 EJ] Workshop on Group Case Presentations

Cameral Managerment Frogramdme For Exgdutiwes [ £




Campus Immersion

The last lap of the programme is the campus visit, to provide participants an experience of |IM
rigor. This exhaustive and time intensive style of engagement and rigor is an attempt to train
participants to understand and make management decisions under real-life pressure situations.

Learn Unlearn & l-‘eerearn in Classes

3

= 6 days of Campus Immersiun/

= Campus Facilities & Tour

® Full-day Classroom Sessions
10:00 am to 200 pm
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DISTINGUISHED FACULTY

i

The programme is delivered by a team of experienced faculty of [IM

Prof. Himanshu Rai
Hegotiations and Leadership

L e

Prof. Manish Popli Prof. Manoj Motiani Prof. Subin Sudhir
Strategy Marketing Digital Marketing
Prof. Debasish Maitra Prof. Saumya Ranjan Dash Prof. Rohit Kapoor
Corporate Finance Finance and ﬁ.mumlng Operations and SI.IDIHj' Chain

L
Prof. Shrihari Sohani Prof. Bhavin Shah Prof. Ganesh Nidugala
HR and Organizational Behavior Operations and Supply Chain Business Environment & Economics
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CERTIFICATION & ALUMNI STATUS

ndian Institute of Management Indore will award a Certificate of Complation of

“General Managﬂment Prngramme for Er:ecutnre sl aAarticipants cormplete
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Alumni Benefits

To ke eligible for the alumni status and alumni identity card, each participant will apply
and pay, a one-time nominal alumni fees, directly to the institute
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ALUMNI PROFILE
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OUR ALUMNI FROM
LEADING ORGANIZATIONS

he participants who have successfully completed the programme are business leaders
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Our Alumni Entrepreneurs

Numerous participants, all accomplished industry professionals, have either initiated
their own businesses or embarked on entrepreneurial ventures spurred by their
transformative journeys with GMPe
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PARTICIPANT TESTIMONIALS

Amaol Deshmulkh | Business Banking, Mashreq

M Indore has perfected the recipe for enhancing knowledge, The programme not only provides
ingights intowvarious business ezsentials but also empoweers participants with pesithe perspectives
on Svery corcelvible business siouation, The pedagogy adopted beings abolUt & garadigm shift
Froem dependence to interdependands, with balanced coursawnork that accommodates our work
sehedules Mareower, || M Indare offers ample apportunities to engage with leeding faculty and an
autstanding abumnl forum for life The stimulating and pletursssgue erndtionment of the one-year
programmie has not anly helped me acquire the necessany knowledge and skill sets but has akso
instilled & unigue vigor to embark on transformations! journsys

Chandrashekar Pandey | mManager, Solutions Enginearing, Dell Technologies

I fourd GhPe to be an insaluable jourrey that significanthy contriouted o my professionzl growth
and denedaproant. Over The duratian af the grogramime. | have Rad the privibege of immmersing
rmyself in & rigorous curriculum with case studles designed to enhance eadership skills, strategic
thinkirg, and decsion-rmaking capabiities. This inlensive programime has cgupped me with a
comprehensve :Jnn’-{'r':.tcnrllng al warious faceis af management, |r||;||,.-.'.|.r'|;_| strategy, leadership
finance, marketing and operations | would ke to extend my gratitude to the workd-class faculty
rrvernbers apd coaff at LM Indore for thelr urwavering support and guldance thraughout this
transformetive experience. The exchange of ideas and the diversse perspectives of mmy fallow
participants have enriched my learning jourmesy and breadenad my horizons A | move forsard En
my career, | am excited toapphy the nowdedge and skills | have gained during this programme to
contribute meaningfully ta the business warld.

Hema Mestha | solutions Architect Manager, VISA

There is no 2ge Imit to attain knowiedge and leaming, it all abowt youwr attitude, determination
and willpower, | thank Anisuma Training [nstiute far giving me hat platform 0 completa miy
Wetfulfiled anc koeg-clue edrplng passian Tha programrme s eall-Siruciuned o provide a
Jeo-degree view of the business 1t was a great experience learning fram experienced faculiles at
N Erclore, Case studies, group discussions, arel wanous tsam ackivities created the Best l2arning
experience. The campus visit was the cherry on the caka, The tverall prograrmime gave a8 whole mew
perspectivie to ook at the siouation, helped me 1o think differently ard brought famillarity tebe ar
ease with numbers, terminclogies and business frameworks and abowe all networking
cpoortunity with talented professionals | truly srjoyed every aspect of the programme and
[aikrry af the learnlng, Dfetione ool to chershl

Irfan Naik | Head of Marketing, Stanley Black & Decker, Inc.

| wias looking for 2 management programame that will challenge both, my skills and expensmce
Thie weell curated GMPe through its kectums and case siudy pelagedy, tadd With peer group
discussdons, acted as a perfect condult for learming. The knowledge Imparted by elite faculty of 114
Indore sirnplified learning, improved ability to evafuate business challenges and analyze comples
situations, The seamiless execution by Dr, Mahesh Chetranl and Ansuma Tralning Institute,
ensured the pace af learning s |ust perfect o balance professional and parsoral learning
commitment, At the end of the programme, | have acguired & new perspective of strategic
orfisntatan bacsted confidence 10 tackle real-life business transformaton and be a part of
rielwiark Tor prafessianal excellened,

Manish Rai | General Manager, Honda Gulf FZE
|y Praud ol my dackion wenrall i GMPa, Pr |r'r‘1::|r:I:.- e oo e sruetures curr II‘:Llll.II"'"'I.h'.IEﬂ To-Tace

egssions with [IM Indore’s faculty in Dubai, and the final immersive week at the Indore campus
Returnirg to the classroom after maore than 20 years was initizlhy daunting, but the interactions
with faculty and the opportunity 1o engace with a diverse pear groug made (L an enjevable
k exparience. The programme provided me with imdaluable insights inta key business concepts in

f rmarkating, business strateqy. fimance, and negotiations, all ught using & unigue Mmethodalogy
,‘ F and l'_“fIDE'.r-.-'f.'i',f semansirated 1|"‘|!'5.!-I..f_:|h Harvard Business Case Studhes The case  Stidy
\‘--._._.--'/ competitions ameng peer groups added an extra slement of excitement and fueled our

competitive spint Chverall, thisexpernence has transformed me inte 2 better person and eguipped
P watin The sslls 00 make [.?"Eﬁ‘%&iﬁf'lﬂi G IRIGNS :mrndcn':l:,' | Exterdd my grﬂ[ltudf_‘ o 1M IncGrne
and Team Anisuma for thedr support and guidance.
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PARTICIPANT TESTIMONIALS

Meeru Cupta | Regional Business Development Manager, China Patro Pipaline Engg. Corp., ULALE

GMPe sa truly exceptionz| programeme that has excesded all my expectations Fram metlcuwously
crafted content o oukstarding professors, and the overall enriching environment, this programime
has been nothing shart of transformative educational jourrey, A vory thoughtfully created
currieulurm with medubes designed ta bulld upor the previous ones, creates a logleal and
Immarsiva laarning expariancs. Thewerld clags professors are the backbong af its succass as thair
expartizse, passion, and commitrnant to student success are truly commendable. They go abows
and beyond o foster a dyramis and interacthe laaming ervranment. The beet part B the final
phase of learning st Flamet-i Baautiful campus - the experience is beyond words as it refreshes
YOUr memaories as a student. | whaoleh=ariedly recommend this programmme to anyone seeking a
fop-notch education that goes beyond the texiboaks and prepanes for the et el

Prakash Kamble | Head Of logistics - CISMETA., Epson Europe BY

I rmust 53y - CMPe s so vl dasigned Lo it ssniar warking professionals and offers you a lot of
insights while interacting with amazing and inteligent peers from diverse background, it creates
a different perceptive and allows you to evaluate toplcs from different angles. Great cantent,
popular case studies, reflective conversations, and structured Sessions from best of the (IM
professors and. finally, the week at IIM Indore campus as part of the programmes, makes this an
Intersive learming coorciss and sermathing all of uswould chefish for eest of ur life; [ also thank
Team Anisuma for personalized supoort w all stedents through extra sessions, in depth overvisw
of each & every module and introduction ta the casss study methodaology. | feel that | have been
abde o Lake a Dy sted fotward in Sevdloping my leadershipabilities and aspirations

Rahul Arya | Head of Business Excellence, Centerpaint - Landmark Group

G Pe Is curated and tallor made for working professtonsls who are seexing 0 upgrade thedr
krowiedge, skills, and prvwess. The multl-facet benefits of this pregramimee Include learnirg from
expert faculty from premier TM Indore instituts, exchanging ideas with fellow batch students with
rich experience from vanous industries, and case-study based course matarial that is afgned to
practiesl on the job appBeation at werk. The culrnipation of thiz programme |2 the personal ized
atterition given by Team Anisuma who keap no stane unturhed In meating the abjective of this
pragrarme:. GMPe B a salfanrichment [ourney that helps an indiddual ba o grow baoth
professicnally and pessenally

Shubhi Kotiya | Managing Director, Medvertise Marketing Solutions Dubal, UAE

Ernbarking an the S-month journey of the Genergl Management Programmne for Executives with
Anisurna and M Indore has been a transformative experience. The curriculunn, designed by the
brilliant mirds at 1M Indore, covered a vast array of subjects delivered by top-notch faculties. The
2-day sessions in Dubal were not just informative but alsa hofstically practical, ensuring seamiless
|  integration into aur daily roles as entrepreneurs. The campus immersion at {1M Indore’s ush green
campus was awe-inspiring, fosteri ng a sense of pride and greatneas. The case study competitions
coupted with the dedication of Antisuma and theair tearn, kept us on our oes, consistently pushing
Us to outperorm curselves. The netwarking opportunities with over 800 1M alurmni in the GCC
region and the lifelong friendshios forged make this course imvaluable. Jeining this prograrmme
guarantess not just ioads of learning but alsa 2 rich network and enduring camaradere

Varun Aggarwal | sssistant Manager, Deloltte & Touche Middle East

From the moment | stepped into the programme, | kress | was o for a transformative experience
The curtsculum B thaughtiully designed, afferng a perfect Slend of thacrstical knowiadges and
practical appheation The ectearned faculty members challenaed and inspired me ta push oy
beundanes and think strategizally. Thraugh the cotaborathe ||'_-.‘_'|f"||r||;5|. I Pad the opportunity to
engage with & diverse group of executives from varipus industries that broadensd my
perspectives and honed my leadership skills with @ hollstic uncerstaiding of various Dusiness
functicons | arm ey mare cofli=nt n iy ¢a-|l;}r o mmakes wesll-inforrmed decissors and clrive
organigational success, | highly recommend Anlsurna Training Inssicute far thalr commiiment to
\'-,..____.n-'" profecsional development and ripactful tralning programmes The programmes facllitated
valuable netwarking opoortunities with Industry  leaders, fostering connections that will
undoubtadly benefit my professionzl journey,

Garstsl WMan g S st I FOQrameTe Enr Faprhreas 15




ANISUMA NETWORKING EVENTS
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ANISUMA NETWORKING EVENTS

Guest Lectures
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ANISUMA NETWORKING

Inter-batch Case Study Competition
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REGISTRATION DETAILS

Programme Duration ‘9 Months
Programime Perigd P May 2025 to January 2026
sessions {Details) ;16 Days - One Weekend Every Month from 2:30am to 530pm

m 12 days Face to Face sessions in Dubal = 4 days Live Virtual Sessions
. 6 days from 10:00am to 5:00pm at |IM Indore Campus

m Face to Face sessions
' &4 days of Face to Face Workshops in Dubai

Leadership Level : Mid to Senior Level Managers, Functional Heads,
Business Heads & Entrepreneurs
Last Date To Apply CApril 30, 2025

Selection Criteria

As the seats are limited the, criteria for selection to the progamme will be strictly on the basis of
s Academic background s Professional experience

Registration Process

Last Date to Submit Application : April 30, 2025

Enrcliment Confirrmation to Applicants : May 03, 2025

Course Fee Payment by Participants Course  : Within 5 days of confirmation
Batch Commences : May 2025

Programme Fee

Fee Includes:
Dubai Sessions . Tuition, Course Material, Lunch & Refreshments
Indore Sessions ; Campus Stay at IIM Indore (twin sharing reoom + meals +
refreshments) for & days
*Explanation in programme fees
Dne time payment method : AED 36,000* [Full Fee to be paid within 5 days of confirmation)
Installment payment method  : AED 37,500* (PDCs within 5 days of confirmation)
AED 10500 (within 5 days of confirmation)
AED 5400 (monthly payments paid every month for 5 months)

"Inciuding VAT,
Early Bird Discount Registrations received with payments an or before
deadline will be entitled for an early bird discount of 10%.
Contact Information
For registration and any other information, please contact
Dr. Ma hesh Chotrani Prof. Manish Pppli
Founder Director and Managing Partner Programme Coordinator
Anlsiuma Training Institute FZ LLC Indian Institute of Management Indore
F3, Block 13 kKnowledge Village, Dubal, WAE Prabandh Shikhar, Rau-Fithampur Road, M.P, India
@ 07150 4224281 | + 97 154 9965544 B +01-TE- 24305847
D maheshi@anisurna.com g manishpimmddracin
Imial Hellng.:i';nanlaumacnm .-..*.--.ﬂ.-‘.n.-.l:rr'm:ll.an:.un
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ABOUT ANISUMA
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Mission and Objectives

Lrainimg in

1 25 batches o

+ To promote high guality on-the-job education opportunities for the working

professionals.

+ To help organizations attain sustainable growth by providing customized consulting

solutions

« To provide value added services to businesses with high potential in region of

Middle East:

Highlights

® @ @

Industing Ensure You Ceamless
Leaders ' I Absorb & I I Programmee I I

& Local Internalize The Execution
Floneers Programme,
Ensures
Founders
Dr. Mahesh Chotrani

Founder Directar & Managing Partrer
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- Adancad Managorrant Programes i
Sanior Lendart (1A Irdaie]
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-

Carsa| Management Programeme For Esgcuties

Programme
Inltlatives

® ©

Multiple & Focal Paoint
Diverce of 1000+
I I Anisuma I
Alurmnl

Mr. Manohar Punjabi
Founder Diractor
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Campaniez, Gichal
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i, TRAINING INSTITUTE
IR INDORE Dbai, UAE

INDIAN INSTITUTE OF MANAGEMENT INDORE

Prabandh Shikhar, Rau-Pithampur Road, Indore - $53556,
Madhya Pradesh, India,



