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Overview:

Complexity is part of organizing. Success in managing these complexities depends on leader's ability to handle these

complexities without compromising the key activities. Through a three day intensive programme involving

simulations, lectures, presentations, and case discussions the programme aims to enhance the leadership skills of

managers towards achieving organizational growth.

Objectives:

The objective of the programme is to enable participants enhance their leadership skills towards organizational

growth.

Content:

Developing a good insight into the complexities in organizations.

Helping to identify and explore ways to manage complexities.

Helping leaders appreciate the importance of leadership.

For Whom:

Middle level managers in public and private sector organizations, services sector, and public utilities will find this

programme extremely useful.

Methodology:
The Methodology would include an appropriate mix of lectures, discussions, case studies, and exercises.

Fee:

The fee forthe programme is Rs. 54,000/-* per participant (Includes course material, room on twin sharing basis and

board expenses). GST, as applicable, will be additional.

Discount:

An organisation sponsoring five or more participants to an MDP will be entitled to a group discount of 10% on the

total fee payable provided that at least five participants actually attend the programme. If the actual participation is

less than 5, refund may be made after deducting the full fee of actual number of participants who attend the training

programme. The group discount would be applicable only to short duration programmes of up to 20 days.






