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ABSTRACT

In recent years, Corporate Social Responsibility (CSR) has gained significance as a
crucial aspect of conducting business globally. With increasing awareness of climate change
and its implications, society and policymakers have intensified their scrutiny of corporate
actions. Since corporations operate within society, their decisions can either contribute to
societal well-being or inflict harm, making their activities a focal point for public attention. In
response to these concerns, India introduced voluntary CSR guidelines through the Ministry of
Corporate Affairs. These efforts culminated in a mandatory CSR framework, which became

effective in the fiscal year 2014-15.

The critical question, then, is not just why firms engage in CSR, but what drives them
to do so beyond regulatory requirements. One clear driver is the mandatory CSR regulations
introduced under the Companies Act 2013, which also require firms to establish a CSR
committee to develop and oversee CSR policies. Beyond regulatory compliance, the CSR
committee plays a vital role in formulating policies regarding CSR. In our first essay, we
explore CSR diversity, the influence of CSR committee effectiveness, and firm complexity on
the impact on firm performance. Our findings indicate that firms allocating resources towards
multiple CSR categories are better positioned to fulfill the diverse expectations of a broad
spectrum of stakeholders, leading to enhanced firm performance. Further, we explore the role
of CSR committee effectiveness as well as firm complexity. We find that the inclusion of the
moderating variable enhances and reinforces the relationship between CSR diversity and firm

performance.

Among the various factors influencing a firm's CSR policies, one significant
determinant is gender diversity, particularly the participation of women in corporate boards.
The inclusion of women on boards is a key governance mechanism that enriches decision-
making by bringing diverse perspectives and empathetic qualities to the board. Hence, our
second essay shifts focus to the representation of women on corporate boards and their
qualifications. Drawing on the theoretical foundations of the upper echelon s theory and critical
mass theory, we hypothesize that the proportion of women on corporate boards significantly
influences CSR expenditure. We demonstrate that greater female board representation is
associated with higher levels of CSR spending. This finding supports the notion that female

board members are more socially oriented, resulting in enhanced CSR expenditure. Delving



further, we analyse various dimensions of CSR expenditure and observe that female board
presence positively impacts spending in critical areas such as health, the environment, and
societal welfare. Additionally, we examine factors that might influence female board members
to prioritize CSR initiatives. Our analysis identifies two critical factors that shape the impact
of female board representation on CSR expenditure. The first factor is the educational
background of female directors, particularly those with qualifications in STEM (Science,
Technology, Engineering, and Mathematics) fields. The second factor is their professional
experience, particularly sustainability-related experience. This shows that having both
technical expertise and experience is key to encouraging socially responsible business

practices.

Banks, due to regulatory mandates, are also required to participate in CSR initiatives.
Given that firms maintain financial relationships with banks as their clients, it is plausible that
lending banks may influence borrowing firms to engage in CSR activities. Hence, our third
essay investigates the spillover effect of CSR-compliant lending banks' on the CSR compliance
of their borrowing firms (clients) in India. By employing logit panel regression, we find that a
one-unit increase in a lending banks’ CSR compliance increases the likelihood of its borrowing
firms complying with CSR mandates by 25.7%. This highlights the significant influence of
banks in shaping the CSR behaviour of their client firms. We further explore the moderating
role of Public Sector Undertaking (PSU) banks and find that the spillover effect is more
pronounced when firms borrow from PSU banks. Additionally, we investigate the role of
promoter holdings and find that firms with higher promoter holdings are more responsive to
the CSR influence of their lending banks, underscoring the importance of ownership structures
in shaping CSR adoption. These findings contribute to the literature on CSR spillovers by

demonstrating how lending banks act as catalysts for CSR compliance among borrowing firms.
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