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Abstract 

 

As organizations increasingly integrate digital technologies into their operations, the traditional 

boundaries that once defined industries and businesses are becoming blurred, leading to new 

organizational forms. Digital Business Ecosystems (DBEs) are such socio-technical meta-

organizations that leverage the interconnectedness of digital technologies and the 

interdependencies among the ecosystem members to create a unique value proposition. 

However, literature on ecosystems mentions that DBE orchestration is fraught with difficulties 

and often leads to an uncertain future. Further, empirical studies on DBEs orchestrated by 

incumbent firms in the context of emerging economies are extremely limited.  

 Against this backdrop, the three essays of this thesis aim to provide an understanding 

of this novel phenomenon by exploring the antecedents, mechanisms, and outcomes of DBE 

orchestration through a qualitative analysis. The study gathers data from multiple sources, 

including semi-structured interviews with senior executives and professionals, primary 

information from the DBE orchestrating entities, responses received via email, field visits, 

company archives, online media, press releases, industry analyst reports, and YouTube videos.  

 The first essay of the thesis investigates the antecedents, in the form of strategic 

orientations (SO), that enable incumbent firms to orchestrate DBEs. The study finds multiple 

SOs combine to create an aggregate construct, ecosystem orientation, a higher-order 

organizational attribute that differentiates the incumbent firms in terms of their ability to 

orchestrate DBEs. Further, the study posits that DBE orchestration by ecosystem-oriented 

firms is positively influenced by environmental dynamism and institutional voids present in 

the emerging economies.  

 The second essay on the engagement mechanism explores how DBEs could serve as a 

novel entry mode to facilitate foreign involvement for incumbent multinational entities 
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(MNEs). Using a paired case design, the study shows that while local embeddedness is required 

for participation through DBEs, the value appropriation mechanism determines the 

engagement mode of participating entities. Further, the study presents a framework that 

categorizes four DBE engagement modes based on the interaction between an organization's 

degree of local embeddedness and value appropriation capabilities. This study extends current 

theories of foreign involvement by firms from an ecosystem perspective and provides 

actionable insights for incumbent MNEs. 

The third essay of this thesis explores the creation of shared value as an outcome of DBE 

orchestration. For this essay, the study conducts a multiple-case study of DBEs centered on 

local clusters and collectives from the unorganized sectors. The study empirically illustrates 

that the presence of collectives in a DBE, a hybrid business model of the orchestrating firm, 

and the creation of an integrated value chain of the key stakeholders lead to a distinct identity 

of the ecosystem is associated with the creation of shared value, and is positively influenced 

by institutional entrepreneurship of the orchestrating firm.  

By synthesizing insights from the three studies, the thesis attempts to construct a cohesive 

narrative that addresses critical research gaps and contributes towards an emergent theory of 

ecosystems through a contextual exploration. The study also has implications for practitioners 

and policymakers, illustrating the transformative potential of DBEs to foster inclusive growth, 

engage in boundary-spanning activities, and address socio-economic challenges in emerging 

economies.  
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