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Abstract

Workplace gaslighting phenomenon comprises of gaslighting behaviors (action) by gaslighters
and experience of gaslighting by gaslightees (perception). Gaslighting behavior is a form of
manipulation in which a perpetrator attempts to make his/her target to question their thoughts,
emotions, memories, and perceptions. It can manifest in various ways, including directly
labelling someone as crazy, irrational, or overly sensitive. It may also involve distorting the
truth, avoiding discussions about problems, or exhibiting contradictory actions and words.
Research on workplace gaslighting is still in a nascent stage, limiting current understanding of

how the phenomenon unfolds in the workplace and its consequences for targets.

In Essay 1, I conduct a systematic literature review of gaslighting to understand how
gaslighting has been studied in various disciplines from sociology, psychology, philosophy to
politics. I highlight that only a handful of studies exist in the domain of workplace gaslighting

and hence it is an under-researched area.

In Essay 2, based on semi-structured conversational interviews (N=25), using grounded theory
I conceptualize workplace gaslighting into manipulative behaviors by the perpetrators
(gaslighters) and experience of gaslighting by the target (gaslightees). The experience of
gaslighting is found to be a non-linear process escalating to self-doubt. I found that perceived
power differential between gaslightee and the gaslighter determined the severity of gaslighting
experience by the gaslightee. The gaslighting experience impacted the personal and
professional outcomes for the gaslightee. I propose a model of workplace gaslighting to

advance gaslighting research.

In Essay 3 using time-lagged survey data (N=205) I found that gaslighting behaviors were

positively related to personal outcome (somatic symptoms) and negatively related to work
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outcomes (work engagement) of individuals via the psychological state of being gaslit. I also
found that emotional support from coworkers moderated the relationship between being gaslit
and somatic symptoms. However, it did not moderate the relationship between being gaslit and
work engagement. This implied that getting validation and support from coworkers helped the
gaslightees to cope with gaslighting behaviors, but this support is not sufficient to restore

motivation to do work.

In this thesis I found that workplace gaslighting is not only top-down rather it can also be
horizontal and bottom up i.e., by peers and subordinates. Contributions to theory and practical

implications of the findings are discussed and limitations have been acknowledged.
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