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Abstract 

It is a common notion that men often employ their masculinity to exclude women and non-

hegemonic men in the organizational world to maintain the hegemonic masculinity, foster 

essentialist views of gender and might often resist initiatives aimed at women advancement 

and /or empowerment. However, I believe that women and men can and should work together 

towards gender inclusion rather than being viewed as two ends of a continuum in gender 

discrimination. Gender equality must be considered as a core business by women and men alike 

in the organizations. There has been a budding interest in the past decade in research on 

exploring the role that can be performed by men as agents of change for the cause of gender 

diversity and inclusion in organizations, including the #HeForShe campaign by United Nations 

Women. Yet, literature review suggests that research on the motivation men may have to 

contribute towards gender inclusion is lacking. There exists research gap especially empirical 

research in understanding the WHY and HOW of men’s support in gender inclusion in 

organizational context, especially in non-western world it is practically non-existent . This 

study is an attempt to explore the antecedents and consequences, of male allyship behaviour 

towards women, for men to facilitate the path for equity and inclusiveness in organizational as 

well as domestic spheres. 

The research used quantitative research method to empirically explore the antecedents and 

consequences of male allyship behavior in the workplace. Theoretical model was 

conceptualised after extensive literature review of 391 articles and was strengthened based on 

three exploratory preliminary field studies. Data was collected from 188 male corporates in 

India through field survey conducted in online mode. Results indicate that male privilege 

awareness, low conformance to masculine norms and egalitarian attitude towards women are 

key predictors or antecedents that influence male allyship behaviour in the workplace. The 

research further indicates psychological well-being, job satisfaction, organisational 

attractiveness, and work-family enrichment as the consequences/benefits, of practising male 

allyship behaviour in the workplace, to men individually. The empirical significance of this 

model provides an impetus to the development of male allies in workplaces as it indicates the 

positive aspects of embracing male allyhood for men themselves. Statistical results indicated 

that male allyship behaviour in the workplace may not influence a sense of satisfactory marital 

relationship with his partner which requires further exploration on transference of allyship 

behaviour in the workplace to domestic sphere. This research is significant and unique 

considering the time-period of the research (pandemic and post-pandemic period in view of the 
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gendered nature of pandemic). The geographical context i.e. empirical study in organizational 

context in non-western world (India) further adds to the significance and uniqueness of this 

research bearing in mind that research is virtually non-existent in non-western world. 
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