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I COURSE CURRICULUM

CHANGE MANAGEMENT & TRANSFORMATIONAL LEADERSHIP

- Competition and Collaboration

- Managing Networks

- Transformational Leadership

- Managing Culture

- Managing Organizational Transformation
- Managing change and influencing others

ENTERPRISE VALUATION

Fundamental concepts and cases about driving value creation.
- Organic investments

- Inorganic investments

- Investments across borders

MARKETING IN THE AGE OF Al

- Introduction to Al & ML in Marketing

- Understanding Customer Lifecycle

- Marktech & Al in Customer Acquisition

- Marktech & Al in Customer Management
- Content Generation

DIGITAL TRANSFORMATION & Al

- Technology-Driven Business Models
- Role of Emerging Technologies for the Business
- Digital Disruption and Transformation
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| COURSE CURRICULUM

STRATEGY BLUEPRINT

- Strategic Analysis
- Corporate Strategy

- Mergers & Acquisitions

- Challenges in International Strategy

BUSINESS TURNAROUND THROUGH OPERATIONS

- Introduction to Business Turnaround through Operations
- Measuring and Analyzing Operations and Financial Performance
- Linking Operations and Financial Performance

LEADPRO™ INFLUENCE SIMULATION

- Stakeholder Mapping & Network Analysis
- Influence Tactics & Application Strategies
- Strategic Communication for Stakeholder Engagement
- Leading Change Through Influential Leadership

Boardroom Simulation (Interface of Strategy & Finance)

- Strategic Thinking: Balance long-term growth with immediate risk
management

- Collaboration: Build alignment across diverse functional perspectives

- Resilience: Handle ambiguity and recover from simulated setbacks
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ITEACHING PEDAGOGY
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CASE STUDY PEDAGOGY

The case study method dives into complicated business issues faced
by top executives. A case study is a decision problem that the learner
needs to solve as a chief decision-maker with aid of peer group
brainstorming, viewpoints and counterpoints. Through conversations
with the faculty and peer group, the case study approach aids in the
development of knowledge and skill sets.

BUSINESS SIMULATIONS

Business simulations are a realistic, relevant, and engaging way to
learn. A simulation provides hands-on experience to a participant
playing variety of roles that helps them make complicated business
decisions. Participants take on role-play as entrepreneurs, investors,
and potential workers dealing with the challenges of negotiating
agreements, determining the proper personnel balance, forming
connections, and making key early choices that impact long-term
SUccess.

EXECUTIVE PEER GROUP INTERACTIONS

GAMP allows you to engage and share ideas with a group of peers
outside your organization. During the program, you will work with a
smaller group to:
+ Cain new insights from executives who span industries and
countries.
+ Exchange different perspectives during the case study discussions
+ Present your findings and choices on the case study issues in
a group setting.
+ Receive constructive feedback from peers.

LEARNING BETWEEN SESSIONS

Between in-class sessions, you will have the chance to put what you
have learned into practice at work. You will also get the chance to
reflect on your job and offer new perspective to your company.
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IDISTINGUISHED FACULTY

IIM Indore has 104 well-qualified internal faculty who are supplemented by adjunct
faculty members with significant industry or domain knowledge. [IM Indore's
participant-centered approach to management education has resulted in the
deputation of 25 [IM Indore faculty members to Harvard Business School's
Participant-Centered Learning Program.

A diverse team of [IM Indore faculty members, all of whom are seasoned academicians
with substantial research and corporate experience, will lead GAMP. These faculty
members have taught business executives all around the world through executive
training and corporate consultancy.
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Research Papers Books Case Studies
Published Published Published

@ & @ @ @
10,000+ @ 1000+ @ 2,50,000+
® Teaching Industry Connect Executives Trained
Hours Hours since 1996
¢ <€
"Complex business problems require simple and “In a globalized world business leaders need to
implementable solutions. In AMP the participants will understand and analyze the macroeconomic
learn how to use holistic thinking to generate powerful performance of economies and their interlinkages to
solutions for problems in Operations, Supply Chains, formulate effective business strategies.
Projects, Finance, Sales, Marketing and Distribution.” The Global Economics module of AMLP aims to
achieve this objective.”
Prof. Harshal Lowalekar Prof. Ganesh Kumar

Faculty - Operations

Faculty - Economics
99- 99-
€6 €6

“Master the art of transformational "Become a strategic analyst, craft your
leadership and strengthen the corporate strategy, and lead corporate
personal characteristics to entrepreneurship. Spearhead implementation
sail through complex negotiations.” and realize your strategic vision.”
Prof. Himanshu Rai Prof. Manish Popli

Faculty- Negotiation ”_ Faculty - Strategy ”_
%6

"The programme would enable participants to gaining new perspectives for
evaluating organic and inorganic growth opportunities.”

Prof. Radha Ladkani

Faculty - Finance , ’
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I NETWORKING & CERTIFICATION

NETWORKING

On completion of GAMP, each participants will be recognized as [IM-Indore alumnus
and become a full member of alumni community, which is available to graduates of all
[IM Indore management programs, offered via Anisuma, Dubai and links with past,
present and future participants.

Currently, this elite network of [IM alumni includes over 1250+ graduates from around
the GCC, many of whom work for reputable regional and international businesses in
the MEA area. Participants will benefit from lifetime learning, business concept
creation, entrepreneurial pursuit, as well as networking events and refresher programs
that will continue to harness connectedness and professional development
possibilities as members of the alumni community.

CERTIFICATION

On successful completion of the programme, the participants will be awarded a
Certificate of Completion of “Advance Management Programme: The Emerging
Technology context”.
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IALUMNI BENEFITS & PROFILE

ALUMNI BENEFITS

Official email ID of the
institute

Communication of
brochures and
newsletters from IlIM

<
L 4
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Alumni
Identity card

Access to the IIM Indore
Campus Library
(onsite access)

Lifelong access to a
network of distinguished
IIM Indore Executive
Alumni subject to alumni
membership fees,

ALUMNI PROFILE

Roles Held
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Operations

INDUSTRY EXPERIENCE (YEARS)
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TESTIMONIAL

PRACHI SATOSKAR ‘ Commercial Director, GFK - An NIQ Company

| joined the Global Advanced Management Program because | found the program was
very well-structured in terms of strengthening the foundation by covering subjects like
Marketing, Finance, Economics, Negotiations, Leadership on one hand and, at the same
time introducing relevant topics of New Venture Planning, Merger & Acquisitions etc. and
overall covered a whole gamut of topics ranging from crafting the overarching strategy
to driving innovation in the VUCA world; from mastering the art of multi-party
negotiation to becoming a transformational and authentic leader,

The promise that the prograrm will support to make personal and professional impact is very well maintained and,
persanally, | have leveraged the frameworks, as part of the consultative selling when | speak to clients across different
business functions and, discuss the solution with my clients in their language.

General Manager - Value Creation - Middle East and Africa Region,
Yokogawa Middle East & Africa B.S.C

HERAT KUMAR

In today's complex & uncertain world, for any business to |eap, it demands
transformational leaderships rather than transactional type. CGAMP from |IM-Indore has
meticulously drafted all stages to cover the journey to manage challenges effectively. The
core subject of Strategic operation & marketing, Theory of constraints, Change
Management, MNegotiations, Corporate Finance & Leadership gualities are taught,
discussed, and debated in physical live classes at Dubai with absolute high-guality
teaching and highly experienced peer group.

GAMP learnings will not only help me to add right value for my customers on win-win basis but also to efficiently
manage my internal wark within the organization.

v

IRFAN NAIK Head of Marketing, Stanley Black & Decker, Inc.

Global Advance Management program from IIM Indaore is a very well curated program
offering senior leaders in Dubai, an apportunity to learn from the best professors involved
in shaping the future leaders of tomorrow. The diversity of the topics covered, and the
unigue pedagogy creates the best learning experience for everyone to maximize
knowledge sharing,

As business leaders, one is faced with multitude of business challenges, and | wanted to
flavor of how to seek, interpret, develop, and finally, devise strategy for a well-balanced solution to a business case. The
learnings from this program will help me immensely in the way | approach different activities of my function and to
consciously work on solution mindset. It is a right step in the direction of transformational leadership journey.

MOHIT PANDEY Head Of Sales META, Seagate Technology

Hawving worked with multinational organizations, | was exposed to many good practices.
However, with Clobal Advance Management Programme, | felt a level better because, | got
many new dimensions to tackle real world situations and the learning would continue to
help me keep getting better on my leadership journey. | am glad that | enrolled and would
recommend this program very highly to seasoned professionals.
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IABOUT ANISUMA

Anisuma Training Institute is a praminent creator and supplier of customized training
and executive education programmes for working professionals in a variety of areas in
the GCC. We work with premier institutions across the world to provide customized
training and high-quality executive education programs. We want to undertake
training programs in the field of management, lifestyle, health, and tourism. Anisuma
has successfully held 28+ batches of various Management programmes for executives
and has an alumni strength of 1100+ participants, thanks to a team of highly qualified
and industry experienced experts from the field of Retail and Distribution businesses.

M visson SRS osecves B

¢ Development of human capital by ¢ To promote high guality
creating and delivering career on-the-job education
development programmes in opportunities for the working
partnership with leading executives.
educational institutes of the world. ¢ To provide value added services to
! ) businesses in the GCC region. )
FOUNDERS

DR. MAHESH CHOTRANI

Founder Director & Managing Partner
- Cumulative work experience of over 28 years
+ PhD {1IM Lucknow)
+ Advanced Management Proegramme for
Senior Leaders (IIM Indore)
» MBA (IIM Lueknew) M. FiniMU), LLM (ML)
- Farmer Vice President, Jacky's Electronics ULAE

MANOHAR PUNJABI

Founder Director

« Cumulative work experience of 38 years

+ BMS - (DU]

- Executive Director, Jacky's Group Of Companies, Global

ADVANTAGE

)

Industry Leaders & Ensure You Absorb & Internalize £
I Local Pioneers I I the Program l l 5 Different Programs '

I Smooth Functioning of I I Connect with 100+ I
The Programme Anisuma Alumni



GLOBAL ADVANCED MANAGEMENT PROGRAMME: THE EMERGING TECHNOLOGY CONTEXT

IENROLMENT

IMPORTANT DETAILS

Programme Duration : Feburary 2027 to September 2027, 5 Months
Sessions (Details) : 8 days Live Online Sessions:
10.00am to 01.30pm (UAE Time)
: 2 days Face to Face Sessions in Dubai
10.00am to 05.00pm
: 3 days Face to Face sessions in [IM Indore Campus
09.30am to 05.30pm
Leadership Level : C-Suite level Position, Business Heads, Senior Functional Heads
& Entrepreneurs

SELECTION CRITERIA

As the seats for the Program are limited, the criteria for selection will be strictly prioritized on:
= Academic background m Professional experience

REGISTRATION PROCESS

Last Date to Submit Application : November 30, 2026
Enrollment Confirmation to Applicants : December 03, 2026
Programme Fee Payment : Within 5 days of confirmation
Inauguration and Session begin : February 2027

PROGRAMME FEE

FEE INCLUDES:

Sessions : Tuition, Course Material, Lunch and Refreshments.
Application taxes (5% Vat) extra.
Full payment : AED 12,500

CONTACT INFORMATION

For Registration and any other information, please contact

i B 4

Dr. Mahesh Chotrani Prof. Manish Popli

Founder Director and Managing Partner Programme Coordinator
Anisuma Training Institute FZ LLC Indian Institute of Management Indore
FO3, Block 13, Knowledge Village, Dubai. U.AE Prabandh Shikhar,
Number: +97150 4224281/ +97154 9955644 Rau-Pithampur Road, M.P. India,
Email : mahesh@anisuma.com / Number : +91-731-2439542
marketing@anisuma.com Email : manishp@iimidr.ac.in

Website : www.anisuma.com Website : www.iimidr.ac.in
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IIM INDORE DIRECTOR'S MESSAGE

IIM Indore mission is —

“to be a contextually-relevant

business school with
world-class academic
standards that develop
socially-conscious
managers,leaders,
and entrepreneurs.

IIM Indore is one of the

fastest growing institutions

in the world today”.

Prof. Himanshu Rai
Director, IIM Indore
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Rankings

EXECUTIVE
FT EDUCATION
2026 RANKING

Established in 1996, Indian Institute of Management, Indore (/1M
Indore) has been a leader in the field of management education,
interfacing with the industry, government, and PSUs. It is
promoted and nurtured by the Ministry of Education,
Covernment of India, and an institute of national importance
under the Indian Institutes of Management Act 2017.

Situated atop a scenic hillock, the 193-acre campus of IIM Indore
is an ideal set up with the resources of latest teaching aids, rich
learning resources, a strong IT backbone and a very
contemporary infrastructure to support contemplative learning.
IIM Indore is committed to excellence in management
education, research, and training, use of contemporary
participant-centric pedagogies and teaching methods and
establishing a presence in the emerging segments of
management education.

The institute is recognized as premier management institution,
comparable to the best in the world for teaching, research and
interaction with industries and prides itself with Triple Crown
accreditations from AMBA, AACSB, and EQUIS. Financial Times
ranked IIM Indore in Top 100 Executive Education Ranking 2025,
QS World University Ranking put IIM Indore in Top 150 for Global
MBA.

For |IM Indore, last few years of its growth have proved to be the
most rewarding years in terms of international expansion,
introduction of new programmes, development of
infrastructural facilities, and enhancement in terms of presence
of world class faculty. With over 104 well-qualified internal faculty,
[IM Indore offers participant-centered approach to management
education.

lIM Indore endeavors to reach out to the world with best
management practices and in association with our Middle East
Partner - Anisuma Training Institute, we are launching the 5th
batch of our flagship “ Global Advanced Management
Programme: The Emerging Technology Context” designed for
seasoned business executives who want to take on greater
leadership responsibilities in their organizations. This program is
designed exclusively for participants from GCC Countries. With a
well curated program, we are embarking on a global journey of
spreading innovative management education based on
international practices and Indian wisdom.

[IM Indore at present, has an alumni strength of 1250+ in Gulf
Cooperation Council (GCC) Countries and is growing at fast pace.
The alumni community provides an excellent platform for
lifelong networking, professional connect for developmental
opportunities. Moreover, we invite you to be a part of this
endeavor.






