




























21 Yrs

+91 9530168584 bharath631977@gmail.com

bharath-kollipara-01a272157/

IN A NUTSHELL
Seasoned & versatile Supply Chain Management & Procurement professional with cross-functional experience managing operations 
& driving transformation across supply chain in highly reputed establishments. A keen strategist & a dynamic go getter; offering over 
20 years of experience in developing strategies, policies, procedures, and overall team to optimize value of the entire function in 
creating a world class group and to deploy my skills and experience towards a Symbiotic growth.

RELEVANT EXPERIENCE
•  Insightful exposure in liaising & negotiating with vendors/ suppliers to analyze and reassure their supply capability for better 

control on supply chain process.
•  Optimized and reduced procurement internal & external lead-time and cost of materials by 30%.
•  Strategically planned supply chain focusing on efficiency of Order execution, speed and quality of deliveries simultaneously 

ensuring customer satisfaction.
•  Improved physical store inventory performance through the delivery of continuous training for store management teams, 

resulting in an 89% improvement in store shortages.
•  Demonstrated skills in strategically planning the entire gamut of supply chain including Forecasting, Procurement, Warehousing, 

Distribution, Logistics, Vendor Development and negotiations with suppliers. 
•  Ensured last mile delivery of SKUs and created stock-level monitoring and replenishment process resulting in 100% on-site 

availability.
•  Well versed with various Inventory Management techniques. Warehousing & distribution of more than 35K SKUs at various 

logistic hubs located at for an head count of approx. 75K and approx. 16K wide range of vehicles and equipment to include 
apparels, paints, vehicle & electronic SKUs (2004-06, 2007-08, 2009-10).

•  Weeded out non-moving inventory saving ₹ 20 Million & creating 2 million square feet of warehouse space.
•  Proficient at e-procurement prepared and executed more than 150 RFPs/RFQs. Devising & effectuating sustainable Procurement 

policies & procedures in the organization. 
•  Executed procurements to the tune of ₹ 200 Million (2015-17) through GeM, Rate Contracts, Limited Tenders and Open Tenders.
•  Conceptualized, established and achieved a revenue of INR 10 Million by manufacture, remanufacturing, refurbishing and repair 

(2015-2017).
•  Generated revenue upto INR 230 Million by disposing scrap and discarded vehicles through e-auction.

KEY SKILLS

EDUCATION 

•  Operations 

• S upply Chain

• P rocurement

• S trategic Sourcing

• C ontract Management

• L ogistics

• C RM

• C hange Management

•  MBA (SCM), RDVV

•  Management Develop Program,

   IIM Indore

•  Certifications

   •  Lean Six Sigma Green Belt,

      KPMG

   •  Contract Management

   •  E-Procurement

   •  Public Procurement

   • IPSCM (Pursuing) IIMM

   • International Transport &

      Logistics

11 Yrs

+91 9205385053 shiv.avalanche@gmail.com

shiv.avalanche

IN A NUTSHELL
A sincere result oriented professional with wide exposure in handling security and administration, end to end HR management 
independently through influencing the team of personnel in building performance oriented culture in the organization, as well as 
handling of large scale logistical requirements.

RELEVANT EXPERIENCE
•  Led a team of 120 men in counter insurgency and counter terror operations.

•  Managed security of area of responsibility on Line of Control by effective integration of men, weapon systems and equipment.

•  Provided round-the-clock security of a town to protect tactical installations and local population, by conducting simultaneous 

operations and thwarting terrorist attacks.

•  Carried out Perception Management tasks for specific objectives.

•  Carried out analysis of local population about their requirements.

•  Participated in formulation of strategy to modify population behaviour as per own objective.

•  Managed men and material, equipment in high altitude area in sub zero temperatures.

•  Led logistical convoys transporting supplies through long distances in distributed areas and in extreme climatic conditions.

•  Actively planned and executed contingency options in order to deliver the supplies in time without delays.

•  Detailment of manpower as per skill set, interest and learning curve.

•  Ensuring right man for the right job.

•  Ensuring motivation and drive of men in every task they are executing.

•  Carrying out documentation and ensuring timely distribution of entitlements to the manpower.

KEY SKILLS

EDUCATION 

•  Man Management

•  Communications

•  Security Management

•  Risk Assessment

•  Project Management

•  Analytical Skills

• Logistics

•  Administration

•  Conflict Resolution

•  Negotiation

•  Diploma in Junior Level

   Defence Management, Devi

   Ahilyabai University, Indore

•  B.Com (Delhi University)

BHARATH KOLLIPARA

D SHIV SHARMA
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